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DRIVERS AND ROADBLOCKS

TAILWINDS WATCH FACTORS HEADWINDS
¥ Travel Priority Holds @ Short Booking Window > Weekday Weakness
¥ Near-term Demand Window @ Price Sensitivity > Policy Uncertainty
¥ A250 + FIFA @ Intl Perception X International Demand Decline

¥ Stable Domestic Air A250 Conversion )
® > Urban Perception

Demand is weakening and increasingly dependent on timing, value, and conversion.



DOMESTIC TRAVELER

Travel demand is holding, but

* Travel remains a pric
* Budgets remain elevated o[

e Demand exists but Is more selective anc e-driven



DOMESTIC TRAVELERS:

IS LEISURE TRAVEL A PRIORITY

61% of

travelers still
prioritize leisure

Neutral - | 20.3% travel
Somewhat low priority - .
Low priority - 5.9%

Extremely low priority -4.6%

“Thinking carefully about how you expect to spend your income in the next three months, please use the
scale below to describe your spending priorities. Leisure travel will be a(n)

Source: Future Partners, State of the American Traveler, February 17 — March 2, 2026



DC APPEAL TREND VS. OTHER U.S. CITIES

Trend Summary
64% Appeal increased from November into

550, February, then dipped in March
WHAT THIS TELLS US
* Perception is volatile
« External factors are influencing demand

Feb '26 March '26

Top 2 Box (% Very Appealing and Appealing)

58% 58%
45%

Nov '2 Dec '2 Jan '2

Question: Compared with other U.S. cities you might visit in the next year, how
appealing is Washington, D.C. as a leisure destination?

% of Travelers

Q Recent decline suggests softening sentiment, not just demand shifts




A250: AWARENESS AND OPPORTUNITY

AWARENESS OF A250 EVENTS

1%

AWARE 33%
of A250 events

487

MORE LIKELY TO VISIT

A250 increases likelihood

67% /I

Nl

Source: Future Partners, DC Traveler Perceptions Study (Jan-Mar 2026)

0 Awareness is strong; conversion is the opportunity

Demand is expected to be concentrated around key moments, not evenly distributed across the year.



DC’S TOP INTERNATIONAL MARKETS

Q INTERNATIONAL VISITOR ARRIVALS BY ORIGIN MARKET (’000s)

9 INTERNATIONAL SPENDING BY ORIGIN MARKET (MILLIONS OF USD)

2019 2024 2025 2026 (f) 2019 2024 2025 2026 (f)

TOTAL INTERNATIONAL 2,258.5 2,179.2 2,082.3 2,090.3 TOTAL INTERNATIONAL ~ $3,273.5 $3,110.0 $3,044.2 $3,174.7
ARRIVALS SPENDING
% change vs. prior year -1% +10% -4% 0% % change vs. prior year -3% +12% -2% +4%
Origin Market Arrivals ('000s) % Change Origin Market Spending (Millions of USD) % Change

2019 2024 2025 2026 (f) 2025-2026 (f) 2024 2025 2026 (f) 2025-2026 (f)
© [+) canada 244.4  257.2 2085 +5% © .. ndia $310.6  $346.1  $342.7 $3452 NN < +1%
© . India 151.5 1907 1845 1688 -9% @ =FE unitedKingdom $297.5  $303.2  $289.5 $303.6 NN  +5%
© EE unitedKingdom 197.4 1945 1826  183.0 N +0.2% © |+] canada $243.8  $325.4  $266.2 $281.0 +6%
O ™ cermany 140.1 1356 1250 1267 +1% O B china $415.4  $193.4  $190.0 $209.2 EEEEE = +10%
© BB china 197.0 107.8  106.5 113.6 . +7% © M cermany $191.8  $198.1  $187.5 $201.7 . +8%
0O ) Fance 100.3 980 1013  103.0 (= +2% O || France $145.1  $154.1  $162.9 $176.5 N +8%
© Il Mexico 94.6 876 955 942 mEE 1% €@ © SouthKorea  $193.8  $151.0  $150.3 $164.5 HEEEE +9%
© e SouthKorea 1122 929 899 965 I +7% © I Mexico $89.3  $104.1  $115.4 $115.1 N -0.3%
©O ) tay 647 715 791  81.0 mm +2% O I rtay $78.4  $93.9  $1055 $112.7 W +7%
O == Spain 53.5  66.4  67.3 -3% (10] Australia $144.4  $106.2  $100.9 $107.5 W +7%

0 International visitation remains uneven, but spend is holding, reinforcing the importance of high-value markets.

Sources: Tourism Economics



WASHINGTON, DC

INT’L DCA & IAD AIRPORT ARRIVALS:

700,000 -
600,000 -
500,000
400,000 -
300,000 -
200,000 -

100,000 -

0

Source: Metropolitan Washington Airports Authority | Data available as of 5/13/26: February 2026

0 International arrivals held steadily through the winter

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

-?019
==2025
2026



INTERNATIONAL VISITATION PROJECTIONS 2026

® us la DC

INTERNATIONAL VISITATION ~ sceccee @ """" INTERNATIONAL VISITATION
GROWTH (2026 vs. 2025) GROWTH (2026 vs. 2025)

+3.4% ol

____________________________________________________________________ the U-S.,
CANADA GROWTH ith imited CANADA GROWTH
/)I' (KEY DRIVER) with more limite /,}i (KEY DRIVER)
0 rowth expected. 0
M +6.3% R M +4.4%
Strength in Canada and other Gains in Canada and key
key markets supports growth. international markets support growth.
Broad-based but uneven o Growth is limited relative to the U.S.
recovery across markets.

0 Internation visitation is expected to remain flat for DC in 2026

The global environment remains uncertain, and international demand continues to be a headwind



WASHINGTON, DC

DOMESTIC DCA & IAD AIRPORT ARRIVALS:

2,500,000
2,000,000 -
1,500,000 -
—=2019
Domestic air is stable and not driving performance gaps ==2025
1,000,000 - -=2(026
500,000
0

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Source: Metropolitan Washington Airports Authority | Data available as of 5/13/26: February 2026

0 Domestic air is stable and not driving performance gaps



WASHINGTON, DC CBD HOTELS

Performance is demand-driven, not pricing-driven

Monthly Hotel Demand Monthly Hotel Revenue
$260M
850K
"'
$240M
800K
$220M
f
750K v $200M f
= = |
3 3
u 180M
E 700K < %
S 5
S $160M
650K
l $140M
600K
? $120M
550K $100M
£ @2 £ 8 £ 5 B2 3 § 6 =2 & = 2 £ 2 22 8 2 &£ 8 2 B
— 2019 — 2025 — 2026 — 2019 — 2025 — 2026

Source: STR



Washington, DC Hotel Pipeline

March 2026 (next update lune 2026)

DC CBD HOTEL PIPELINE New Construction

mmm
-_
[12 2026
. remains limited 03 2026
—m
 New development is constrained by rising costs a1l 2027
and tighter financing Q2 2027
[H 2027
» Challenges now lie in demand not increasing -E

supply —m
2031Total | 1] @ 220
203aTotal | 1] 500
DateNotAvailabe | 0] 0

Brand Conversions

OpenDate  |Hotels |Rooms
-_

I:I"' 2026

3 2026

-_
Total [ o o



https://destinationwdc.sharepoint.com/:x:/s/MarketingCommunicationsTeam/IQCDfUr9KJe_SqenGY_1-IIuAVbGnpmeiUj1sPmXY9LXJ_c?e=cn3rqp
https://destinationwdc.sharepoint.com/:x:/s/MarketingCommunicationsTeam/IQCDfUr9KJe_SqenGY_1-IIuAVbGnpmeiUj1sPmXY9LXJ_c?e=cn3rqp
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KEY TAKEAWAYS

 Demand exists but is harder to convert in a competitive, value-driven environment

* Perception is softening and influencing travel decisions

* International demand is the primary headwind, with DC lagging U.S. growth and share capture
 Domestic demand is stable but more selective and price-sensitive

* Hotel performance is demand-driven; A250 and major events are the clearest opportunity

« Capturing demand will require strong value messaging, timely offers, and partner alignment



	Slide Number 1
	Drivers and Roadblocks
	Domestic Traveler sentiment
	Domestic Travelers:�Is Leisure travel a priority
	DC Appeal trend vs. Other U.S. Cities
	A250: Awareness and opportunity
	DC’s Top International Markets
	Washington, DC�Int’l DCA & IAD Airport Arrivals: 
	international visitation projections 2026
	Washington, DC�Domestic DCA & IAD Airport Arrivals: 
	Washington, DC CBD Hotels
	DC CBD Hotel Pipeline
	U.S. Top 25 Hotel ADR (YTD Average)
	Key takeaways

